Viod=RITY

STRATEGIC, CREATIVE, TECHNICAL

Transforming Vision
INto IT Governance

Viderity partners with organizations to design and implement robust governance
frameworks that align technology investments with mission objectives, regulatory
mandates, and industry-leading security practices, ensuring every initiative delivers
strategic value and long-term resilience.

In today's rapidly changing digital landscape, effective IT governance is essential for
achieving operational excellence and delivering lasting impact. Viderity provides a
comprehensive approach that integrates policy, process, and technology to ensure
every IT initiative delivers measurable results. Our governance solutions are designed
for agility, compliance, and scalability, empowering agencies and organizations to
adapt quickly while maintaining full control over their technology ecosystem.

www.viderity.com




Aligning
Technology,
Compliance,
and Mission
Objectives

Viderity has implemented IT governance for enterprise-scale environments, including modernization
of identity and access management, oversight of the application lifecycle, and compliance with
accessibility standards across multiple federal contracts.

Strong IT governance turns strategy into
execution and execution into results. Without
it, agencies face fragmented systems,
inconsistent processes, and increased risk
exposure.

Viderity’s governance services address:

Strategic Alignment: Ensuring technology
initiatives directly support mission goals

Regulatory Compliance: Meeting and
exceeding NIST, FISMA, FedRAMP, and
Section 508 standards

Security Posture: Embedding Zero Trust
principles and continuous monitoring into
every project

Operational Efficiency: Streamlining
decision-making and reducing rework

Change Control: Establishing structured
review boards to minimize disruptions
and manage risk




A Proven Framework

for IT Excellence

Governance Structures

- Process mapping to define decision rights, accountability, and actual delivery of IT services
- Establishment of steering committees and change control boards

- Definition of decision rights and accountability structures

- Role-based access controls tied to governance processes

Policy & Standards Development

- Creation and enforcement of IT policies
- Accessibility, cybersecurity, and data privacy standards
- Continuous updates aligned with federal and industry regulations

Performance & Compliance Monitoring

- Metrics dashboards for system performance, security incidents, and compliance status
- Regular governance audits and risk assessments
- Integration with ServiceNow, Jira, or custom dashboards

Technology Lifecycle Oversight

- From acquire to retire
- Configuration management and version control (Jira, Git, ServiceNow)
- Documentation and rollback/recovery readiness

Stakeholder Engagement & Training

- Governance workshops for leadership and technical teams
- Communication plans to keep stakeholders aligned
- End-user training for compliance and security awareness




Tools and Platfor
Supporting IT Governance

Viderity integrates governance processes with a full suite of enterprise tools, ensuring- thatthe right
technology supports policies, performance, compliance, and decision-making. Our toolkit-eevers.every
aspect of IT governance:

Portfolio & Policy & Standards Risk & Compliance
Project Management Management Management
Jira Confluence / SharePoint - IBM AppScan / Prisma
Agile backlog, sprint, and Centralized policy repository Security scanning and
release management and governance compliance validation
documentation
ServiceNow ITBM MetricStream / Archer
Demand, portfolio, and Custom Governance Portals (GRC)
resource governance — Developed to house Enterprise governance, risk,
policies, procedures, and and compliance
Microsoft Project decision logs management
Enterprise scheduling and
milestone tracking PowerDMS ISO Management
Policy lifecycle management Platforms
Zephyr — Integrated test and compliance tracking Support for ISO 9001, 27007,
management and 20000 audits and
\ / K J Q:umentation /

IT Asset &
Configuration Management

Financial Governance
& Cost Management

ServiceNow ITAM & CMDB Apptio

Asset inventory and configuration IT financial transparency and investment

governance governance

Flexera AWS Cost Explorer

License compliance and optimization Cloud spend tracking and optimization

SolarWinds Microsoft Power Bl / Tableau

Configuration and network monitoring Linking financial performance to portfolio
Q)vemance / Qalth /
/Architecture,DeveIopment, and Testing \

AWS / Azure Java, Drupal, React Selenium, JMeter,

Secure, compliant cloud platforms Standards-based development Postman, Swagger

with governance controls frameworks Testing and quality

assurance tools

Okta / SailPoint Siteimprove / SortSite / WAVE

Identity and access governance Accessibility governance and
K monitoring /




Why Agencies Choose

Viderity for IT Governance

Proven Federal Integrated Expertise
Experience

Governance for IAM, application modernization, Combining strategic consulting, cybersecurity,
and accessibility compliance at agencies and program management under one roof

Certified Quality Agile & Secure

CMMI, CMMC, ISO 9001, 27001, and 20000 Governance processes tailored for both rapid
certified, HUBZone and WOSB certified delivery and strict compliance

High Client Satisfaction Modernization Delivered

Consistently rated “Exceptional” in CPARS Advanced system modernization, strengthened
evaluations compliance, and accelerated delivery through
effective IT governance.

Mission-focused

Whether your organization needs to modernize systems, strengthen cybersecurity, or unify
technology operations under a consistent governance model, Viderity delivers a framework that
is practical, scalable, and mission-focused.

About Viderity:

Viderity is a HUBZone and WOSB-certified professional services firm that empowers organizations through digital
innovation, strategic consulting, creative design, advanced technology, and operational excellence. We don't just implement
technology, we help clients reimagine how to leverage it to drive transformation, enhance outcomes, and deliver lasting
impact. With a proven track record across diverse industries, Viderity offers solutions that seamlessly align with
organizational missions, delivering measurable value across Federal, both DoD and civilian, and Commercial sectors. Our
consistent Exceptional ratings on Contractor Performance Assessment Reports reflect our unwavering commitment to
excellence. Backed by a highly credentialed team, with over one-third holding advanced degrees (master’s or doctorates)
and professional certifications, Viderity ensures superior results in every engagement.
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