OUR MANAGED
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STRATEGIC, CREATIVE, TECHNICAL




Our Managed Staffing services team strives to provide our clients with the talent they need. Together,
we develop strong teams to deliver guality in the most cost-effective way.

THE STARFING CHALLENGE

The pace of change in the technology landscape makes it nearly impossible for any manager to maintain an always
up-to-date and full capacity staff. Furthermore, organizations today must be agile and responsive to be able to achieve
their core mission: supporting businesses! With time, the need to expand staff to allow it to bring a project to its
completion or manage a temporary lack of resources becomes quite evident.

Before you even know it, you might be looking in the market for temporary staff or for extended technical expertise. The
aim of our Managed Staffing services is to help you fill the gaps of your sourcing whenever the need arises and in any
suitable form: per project, as a service, for long-term or short-term periods.




WHAT YOU NEED

The key drivers of our Managed Staffing services are delivering the right talent at the right cost, at the right moment

and for the right time.

GREAT TALENT

It is not only about experience and
expertise; it is also about cultural
fit. We provide you with the best
suited candidate.

Beyond expertise and experience,
we select professionals based on
their flexibility and interpersonal
skills before recommending them
to our customers.

FAST HIRING

You need a scalable, flexible
and customised solution to gain
access to talent and adjust your
workforce based on the needs of
your business.

We closely monitor each customer
situation and anticipate his needs.
This means that, combined with our
large pool of experts, we are able to
provide you with the relevant
profiles in a very short time.

COST-EFFECTIVE
SOLUTION

Budgets are constantly under
pressure while, at the same time,
you need to cope with new
business and technology
challenges. Allocating additional
permanent staff is increasingly
difficult to justify. Managed Staffing
services allow you to tap into third
party expert resources, when you
need them and for the required
time duration.



WHATEVER RESOURCE YOU

NEED, WE
WILL FIND [T

AVE |

OR WE

Our customer-dedicated Service Delivery Manager and his team of recruiters help international organizations as well
as local large to medium sized companies meet their staffing business needs, optimising talent recruitment costs and

reducing time to market for critical projects. We know what it takes to deliver and keep organization operations performing
at minimum downtime and cost, and we help you get it done.

Our flexible service offerings allow you to choose the option that best fits your needs.

CONTINGENCY STAFFING

Contingency staffing is a flexible workforce method in
which you hire personnel as needed for limited , hence
renewable, time periods. This is ideal in situations where
you experience fluctuation in talent requirements.

Applicable when you have new projects, need unusual
skills or lack the time for handling recruiting.

It allows you to adjust to the recurring nature of your
business through a day-to-day allocation of external
resources. Our staff will work on your projects, adher-
ing to an agreed budget and schedule, either on-site at
your location or from our premises.

FRAMEWORK SOURCING CONTRACTS

If you need a large team of resources for mid-term or
long-term projects, our framework contract program
will suit your situation perfectly. It usually involves mul-
tiple contracts and services based on pre-defined pro-
files and rates. This allows you to source the necessary
positions without having them on your payroll. Our staff
will be deployed on-site at your location.




INDUSTRIES WE SERVE

We have a large pool of staffing resources, experienced in several industries:
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INTERNATIONAL INDUSTRY ENERGY & UTILITIES
ORGANIZATIONS

PUBLIC SECTOR PRIVATE SECTOR FINANCIAL SERVICES

HOW WE DO IT

After seeking and assessing our customers’ feedback, we develop a close partnership that allows us to successfully
identify the matching quality talents, and implement services and solutions that meet our customers’ goals.

By maintaining a focused business relationship with our customers, we are able to better understand and anticipate
their needs. This greatly reduces the time spent for locating the right talent. Our Managed Staffing recruiting team
works closely with your company to assess your needs, define the ideal profile, duration and evaluation criteria. Our
extensive experience in sourcing and recruiting provides you with only the highest quality personnel available.

Our sourcing department maintains a large and up-to-date database of technology profiles. Our experts are trained in
the latest technologies and business areas that best suit your projects, and can be assigned on-site or at our premises.
They are part of a broad group of specialists with diverse and complementary experience, and have access to our cor-
porate resources and expertise network. This means they can solve problems more quickly by sharing them with their
peers. This way you benefit from this unique expertise network available directly from Viderity.

Moreover, thanks to our frequent, rigorous personnel performance tracking, regular training and on-going support, our
services lower the overall costs associated with your staffing requirements.



OUR UNIQUE SELLING
PROPOSITIONS

e Customer commitment; we build long-term e Strategically placed locations across Europe
relationships with you to better understand and allowing us to rapidly deploy staff to your premises
anticipate your needs

e Talent pool of 20,000+ Professionals
¢ Deep understanding of challenges and

capabilities required to solve them, allowing to e Dedicated processes and tools for receiving,
quickly find the right profile and help you swiftly registering, dispatching, monitoring and invoicing
solve your problems requests, including that of consortium
management
¢ A Service Delivery Manager, acting as single point ¢ Monthly progress reports
of contact for monitoring consultants’ performance
and anticipating needs * |nvoicing based on time-sheets

e Back-office for managing contracts

N US THEY TRUST

BBG (Broadcasting Board of Governors) NSF (National Science Foundation)

DHS (U.S. Department of Homeland Security) NIST (National Institute of Standards and Technology)
DOL (Department of Labor) NIH (National Institutes of Health)

eBay Parkway Corp

Foundation for the National Archives PBS Foundation

GXS (General Electric Exchange Services) Presidential Libraries

Hitachi Smithsonian Institution

Kraft Foods Stackston

NASA (National Aeronautics and Space Administration) The World Bank Group

NARA (National Archives and Records Administration) Uncommon Goods

NASD (National Association Of Securities Dealers) USAID (U.S. Agency for International Development)
National Breast Cancer Foundation Network Xerox









